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“Both the intensification of transnational connectedness & the
awareness of such intensification” (Eriksen 2007)

+HE81E (Interconnectedness)
hNEEE (Acceleration)

{Z2# 1t (Standardization)
T%E) (Movement)
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¢ "It is often said that the Japanese are good at teamwork.
However, I believe this assumption to be incorrect. The

Japanese, excel at group activities, but not teamwork.

¢ The fundamental difference between the two is the sense
of ownership. Given the same task, the team with the right
incentive, ownership, responsibility, and authority will

accomplish more than a group of people following the
guidance of one leader.

¢ Team members have a mutual interest in supporting each
other’s strengths and weaknesses, assuming equal
responsibility, and sharing both risk and burdens. The reverse
is true of groups — especially Japanese groups — where people
only look out for themselves in an age-based
hierarchy (FF5!l), and simply ‘do their job,” or what is
minimally necessary to get the job done.”
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< EFREE ik (skills & hiring practices)
< #IE (administrative system)
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Rt =2 #IE (administrative system)
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The Dichotomized Campus— 4 3LRiR
o f48 vs. HH
o IEREIDAE vs. EF-EHAF (K DFE
o lO—HILIDFE vs. [FTO—/NILIDE
o HRZDRENE vs. SAZDRIFE
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o [FAIZAARATE ! |OFE vs. TFAITHER AL ! JDFE

o HAEEHEDHE vs. SNEEDE

o HRHMIFICTHEDHE vs. 1/ R—LaV(nBiRdDE
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What are universities for? B8 D& E| ?
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e How is a univ different from a
non-educational institution?

e What is distinctive about a
univ that relates to your job?
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